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MEMOBARDUM FOR THE RECORD

SUBJECT: Report of Trip - Baivd Associates, Inc.
Project = Coatract No. B-5111
25X1A 25X1A
1. and [ - <o to Combridge

on 17 Octobex, 1955 to visit Baird Associates, Inc., 33 University Road,
Cambridge, Massachusetts for the purposs of discussing nagotiations of a
contract for work on a mavigational system for high altitude aircraft. This

visit was & follow-up of & meeting held on 14 October, 1955 in Washi

D.C. between Agency personnel {Mr. Bissell, 25X1A

25X1A and Baird personnsl (Dr. Billings

r. Buariey).

2. Mastings were held with Dr. Baird, president, Mr. Francis
Chamberiin, tressurer, Mr. Hills and My. Buriey, engincers. Results of
the meeting were favorable snd & lefter contract {No. B.5111) was written
on the spot and signed by Dr. Balvd for the Centracter and by
Agency Contracting Officer. Agreement was reached on a fmt
hoad and G & A in accordance with yates established for Baird Associates,
inc. by the cagnisant OOD audit service (Navy) and treatment of overtime as
& direct charge to the project.

25X1A
25X1A

3. This contract calls for a study of the {eaaibility of a navigational
system propased by Dr. James Baker which wtilizes the aspect of the sun
28 2p orienting system, along with the possibility of using Pelaris or other
celastial bodies fix & night time capabliity. It does net, however, preclude
examination of any other system which might satisfy our need for an auto-
matic or semi-autematic system of good reliability and light weight and
baving day and night capability. Sach study is to be completed by 17 Novem-
bex, 1955, sr sooner. If such study indicates that a navigational system
incorporating the necessary slemaents of rellability, size, weight, presenta-
tion, etc., is feasible, subsequent contractual arrangements will be made
for the production of a prototype. Subsequent te succesaful testing of &
protatyps, production will bo estered into.
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| 4. Dr. mﬁnnmnlmﬂhﬂ&tﬁum‘ t, either
uwader & sub-contract with Baird Associates, inc. am;ﬁmm
contract betwesa Dr. Baker and the Agency whick would make Dr. Baker's
sarvices available to Balrd Asseciates, inc.

5. A steswing committes has been srganised to work with Baipd
ym&m‘.mmﬁzamhaumwm o0 25 Oc.
tobey, 1955. It will consist of Dr. Baker, secretary, 25X1A
Dr. Bruce Billings, Dr. Baird and

25X1A

6. Telephone co s with Baird Associates, In made
through the fsilowing tele] | » mee canbe
Eltiot 4-3373

Cambridge, Massachusetis

m»&mmuwaeﬁ.mﬁm Universal Machine Cor-

7. The following persons at the Contractor’s | ars kpow
witting of Agency interest: piant axe knews to be

Dx. Walter Bairzd, President
. 1 mt's m”
Mr. Burley, Engineer
Ri’ %-r,. /ms: ,/w/ »
: memwcmummumﬂymmmam.h
vﬁm%mmm%wmmhwm:dﬁgmy

&. Pyessut elemeonts of cost at Daird are as follows:

25X1A
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9. Baird Assoclates, Inc. is to send us & proposal in the near

future.
25X1A

CONTRACTING OFFICER

25X1A

Copy 1 - :
2~ ;
3

4 ~ Opevations

5 « Adradnistration!”
6 - Security

¥ « Cheano

$ - Reading
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